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ABSTRACT The aim of this research is to determine organizational conflicts, conflict management strategies of
administrators and lecturers. It also includes the reasons and the effects of these conflicts. This research is designed
as a multiple case study and as a qualitative research method which made use of a semi-structure interview
technique. The study group of this research is made up of 43 participants working in four different sports
academies. In addition, the data was analyzed by N-Vivo. Lecturers perceive explanation as a conflict management
strategy, claiming that in conflicting situations they insist on their ideas and in case of failure, they appeal to the
authority. They prefer competition first, then avoiding, obliging, compromising and integrating sequ entially.
Moreover, between lecturers who are administrators and those who are not, there exists a remarkable difference
among their emphasis on the strategies they use. It can be suggested to both administrators and lecturers to
improve their conflict management abilities.
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